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Quang Ngai, ngay 26 thang 4 nam 2021

BAO CAO

V/v Bao cao ciia Hoi dong quan tri danh gia cong tic
quan ly hoat dong san xuat kinh doanh ciua Cong ty nam 2020
va mot s0 nhiém vu trong tim nam 2021.

Kinh giri: Pai hi dong cé dong thwong nién nim 2021

I. PANH GIA KET QUA SAN XUAT KINH DOANH NAM 2020:
1. Két qua hoat dong san xuit kinh doanh nim 2020:

a. Cdc chi tiéu chii yéu vé SXKD:

o NAM 2020
CHIi TIEU PVT - -
KE HOACH | THUC HIEN | DAT (%)
() ) ®) (4) (5)=(4)@)
1-S6 d4u ndi (dong hd) trong nim D.hd 1.000 1.494 149
Tong s6 déu néi cua toan Cong ty tinh bong 32.993 33.487 101
dén ngay 31/12/2020 hd
2-Sin lwgng sin pham nuwéc sach
a/ San luong nude san xuat (nim) m3 11.126.900 11.747.210 106
b/ San luvong nudce tiéu thu (nam) m3 8.800.000 9.110.668 104
¢/ Ti 18 that thoat = (1-(b)/(a))*100 % 20,9 22,4 | Tang 1,5%
3-Doanh thu xiy lip hoat dong bén Triéu 8.500 11.855 139
ngoai dong
b. Két qua tai chinh:
NAM 2020
CHI TIEU PVT
KE HOACH | THUC HIEN | PAT (%)
@ @ @ ©) o
1-Tong doanh thu, trong dé: Tr.dong 70.500 79.473 112,73
1.1-Doanh thu nieéc sach Tr.d(‘Sng 57.000 62.933 110,41
iézo'g”"”h thu xay lap hoat dong bén Tr.ddng 8.500 11.855 | 139,47
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1.3-Doanh thu khac Tr.ddng 5.000 4.685 93,71
2-Téng chi phi Tr.dong 62.500 74.954 120
3-Tong lgi nhuin sau thué Tr.dong 8.000 3.548 44,34
4- Thu nhap binh quan nguoi/thang Tr.dong 8.000 8.000 100
5-Ty 18 chia c6 tirc % 3,02 1,24
6-Murc cb tirc/1 ¢ phan dong 302 1,24

2. Mt s6 cong viéc chinh dat dwoc trong nim 2020:

Cong ty CP Cap thoat nude va Xay dung Quang Ngai da hoan thanh t6t nhirng
nhiém vu do Pai hoi dong c6 dong va Hoi ddong quan tri giao véi cac ndi dung chinh
nhu sau:

- Cong tac dau tu Dy 4n: Trong nam 2020, UBND tinh Quang Ngai da chap thuan
chu truong trién khai thuc hién Dy an Cong trinh cép nudce sinh hoat cho nhan dan An
Ho6i Nam 2, huyén Tu Nghia. Trén co s¢ d6, Cong ty da t6 chic thanh cong 1& md nude
cho nhan dan cac xa.

- COng téc tai chinh: Cong ty thuc hién cac bién phap tai co cdu ng, dong thoi dat
duoc cac thoa thuan vai té chire tin dung dé tai trg von thuc hién cac Du an.

- Cong tac t6 chirc bd may nhan su: Cong ty kién toan lai bd may té chue cac
Phong ban, nha may, tram xu ly. Thanh 1ap Cong ty TNHH MTV Xay lap Ha tang
Quang Ngai, vdi nhan sy c6 nang lyc, kinh nghiém va trinh do chuyén mon.

II. PANH GIA VE CONG TAC QUAN LY CUA HPQT NAM 2020:
1. Panh gia chung vé hoat dong cia Hoi ddng quan tri:

Trong nam 2020, Hoi ddng quan tri dd hoan thanh tét cac nhiém vu duoc giao,
hoat dong tuan thii cac quy dinh cua Phap luat, Piéu 1é va cac quy dinh cua Cong ty,
thuc hién tdt vai tro quan ly, chi dao Ban giam dbc diéu hanh cac linh vuc hoat dong
san xuat kinh doanh ctia Cong ty.

2. V& cong tac to chirc va hoat dong ciia Hoi dong quan tri:

Trong nam 2020, Ho1 déng quan tri da t6 chirc cac cudc hop truc tiép, ban hanh
cac Nghi quyét va Quyét dinh (tai cac phién hop truc tiép) dé thuc hién chirc ning quan
tri hoat dong cua Cong ty va chi dao Ban diéu hanh trong viéc thyc hién cac nhiém vu
san xuét kinh doanh duoc Pai hoi déng ) dong giao, cu thé nhu sau:

- Chi dao t6 chirc thanh cong Dai hoi dong c6 dong thuong nién nam 2020 cia
Cong ty theo quy dinh cta Phap luat va Diéu 1é Cong ty. Hoi dong quan tri di t6 chirc
cac phién hop, dua ra cac Nghi quyét mang tinh dinh huéng toan dién dé chi dao Ban
Giam ddc t6 chire trién khai thuc hién cac nhiém vu san xuat kinh doanh dugc Pai hoi
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dong cd dong thong qua. Cac thanh vién Ban Kiém soat dugc moi tham gia va dong
gopy. kién tai tat ca cac phién hop ctia Hoi dong quan tri. Gitta cac phién hop dinh ky,
Hoi dong quan trj da thong qua nhiéu chu truong, quyet sach bang hinh thire xin ¥ kién
bang vin ban nham dap ung tién do cong viéc. Cac quyét nghi va chi dao cua Hoi dong
quan tri dugc ban hanh kip thoi, pht hop voi diéu kién thuc t& va dap u‘ng yéu cau
nhiém vu cua Cong ty, tao diéu kién de Ban diéu hanh chii dong hon trong viéc t6 chuc
trién khai thuc hién nhiém vu san xuit kinh doanh trong nam 2020.

- Giam sat, Chj dao Ban dj‘éu hanh trién khai hoat dong san xuét kinh doanh nam
2020 theo Nghi quyét Pai héi dong ¢6 dong thudng nién nam 2020.

3. V& hoat dong ciia tirng thanh vién Hgi dong quan tri:

Pé nghi Quy c6 dong xem chi tiét tai B0 c40 Quan tri nam 2020 cia Cong ty
dugc dang tai trén trang tin dién tir cua Cong ty tai dia chi: www.capnuocgni.com.vn

4. Thu lao tirng thanh vién Hgi dong quan tri:

~ Vigc chi tra thu lao Hoi dong quan tri nam 2020 duoc thyc hién theo Nghi quyét
s0 01/2020/NQ-DHDCD ngay 26/6/2020 ctia Pai hoi dong c6 dong thuong nién nam
2020.

5. Cac cudc hop va Nghi quyét, Quyét dinh ciia Hi dong quan tri:

Pé nghi Quy c6 dong xem chi tiét tai Bio cao quan tri naim 2020 cua Cong ty
duoc dang tai trén trang tin dién tir cia Cong ty tai dia chi: www.capnuocgni.com.vn

III. KET QUA GIAM SAT POI VOI BAN GIAM POC CONG TY

- Ban giam ddc, dimg dau 1a Giam dbc, d3 diéu hanh hoat dong san xuét kinh
doanh ctia Cong ty tudn thu cac quy dinh cua phap luat, Diéu 1&, Quy ché quan tri ndi
bd va Pang ky kinh doanh. Giam dbc di chi dao trién khai day du, kip thoi cac Nghi
quyét, Quyét dinh ctia Hoi dong quan tri. Vi vai tro 1a nguoi dai dién theo phéap luat
ctia Cong ty, chiu trach nhiém cao nhét trong cong tac diéu hanh, Giam ddc da hoan
thanh nhiém vu dugc giao.

- Giam ddc thyc hién ché do hop giao ban dinh ky véi Pho Giam dbc, Ké toan
truong, Trudng cic Phong ban, dong thoi to chie hop theo chuyén dé cong viée dé xu
Iy kip thoi cac van dé phat sinh. Ngoai viéc tham dy cac cudce hop dinh ky cia Hoi dong
quan tri, Giam déc da chu dong bao cdo cong viée voi Cha tich Hoi dong quan tri nham
xin ¥ kién chi dao, ddng thoi danh gia, ra soat kip thoi tinh hinh thyc hién hoat dong
san xuét kinh doanh ctia Cong ty.

IV.MOT SO VAN PE TON TAI TRONG NAM 2020

Trong nam 2020, dai dich Covid gy anh huong 1on dén San luong nudc tir cc
Nha may san xuat va KCN trén toan tinh Quang Ngai

Nim 2020: cong ty ghi nhan khoan chi phi tai chinh phat sinh ting, din dén Loi
nhuan sau thué TNDN ctia Cong ty nam 2020 giam véi ké hoach).
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V.MOT SO PINH HUONG HOAT PONG CUA HPQT NAM 2021

- Tap trung chi dao, ph01 hop va giam sat Ban Giam dbc trién khai cac giai phap
nham thuc hién thanh cong ké hoach san xuét kinh doanh ndm 2021 dugc Pai hoi dong
cd dong thong qua.

- Chi dao Ban Piéu hanh Cong ty, Cong ty TNHH MTV Xay lip Ha tang Quang
Ngai thuc hién cac nhiém vu trién khai Dau tu mé rong mang luédi, san xuat va kinh
doanh véi cac ndi dung chinh nhu sau:

+ Hoan thién céc thu tuc phap 1y, co ban hoan thanh cac thi tuc vé thiét ké (Thiét
ké co sd, Thiét ké ban ve thi cong) d€ ddm bao du dicu kién trié€n khai thi cong
tai thi xa Dtrc Pho.

+ Pau tu xay dung hoan thién ha ting k¥ thuat giai doan I ctia Dy an;

- To chire cac cudc hop bat thudng dé xir Iy cac phat sinh thudc tham quyén cua

Ho1 dong quan tri.
Trén day 1a Bao céo ciia Hoi dong quan tri danh gia cong tac quan 1y hoat dong
san xuat kinh doanh ctia Cong ty nam 2020 va mot s6 nhi€ém vy trong tdm nam 2021.

Budc sang nam 2021, Hoi dong quan tri sé tiép tuc chi dao quyét liét va phdi hop

cung Ban Giam doc nham hoan thanh ké hoach san xuat kinh doanh dé ra.

Xin tran trong cdm on!

TM. HQI PONG QUAN TRI
Chii tich
Hoang Van Duong
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C.TY CP CAP THOAT NUOC CONG HOA XA HOQI CHU NGHIA VIET NAM
VA XAY DUNG QUANG NGAI DPéc lap — Tw do — Hanh phiic

Quang Ngdi, ngay thang  nam 2021

BAO CAO
KET QUA SXKD NAM 2020; KE HOACH NAM 2021
Khii quat diic diém tinh hinh ciia Cong ty:
Cong ty C6 phan Cép thoat nude va Xay dung Quang Ngai 1a doanh nghiép
b phan c6 von gop cua nha nude.
Sau dot phat hanh thém co‘ phiéu Qé tang von diéu 1& tir 54 ty 1én 200 ty tir
thang 10/2017, ty 1€ s hitu ¢ phan cu thé nhu sau:

+ Vén cta cb dong chién lugc: 72,55 %
+ Vén ctua Nha nudc tai doanh nghiép: 23,36 %
+ Vén ciia C6 dong khac: 4,09 %

Nhiém vu sin xudt, kinh doanh chii yéu:

+ San xuét, tiéu thu nude sach;

+ Tu van dau tu cac cong trinh cip nudc;

+ Thiét ké, thi cong cac cong trinh cip thoat nudc;

+ Mua bén vat tu chuyén nganh cap thoat nudc.

Té chivc doan thé truc thuéc Cong ty bao gom:

+ 01 Chi bd: 33 dang vién;

+ 01 Cong doan co so: 154 doan vién cong doan;

+ 01 Chi doan thanh nién cong san Hd Chi Minh: 79 doan vién thanh nién;
Téng s6 lao dong hién c6 dén 29/4/2021: 132 ngudi.

A- VE KET QUA HOAT PONG SXKD NAM 2020

_ Thyc hién ké hoach san xuat kinh doanh (SXKD) nam 2020 da duoc Pai hoi
dong c6 dong thuong nién thong qua tai Nghi quyét s6 01/QD-DHDCD ngay 26
thang 6 nam 2020.

Trong qua trinh trién khai thuc hién ké hoach d3 dugc HPQT va cac cép lanh
dao cua dia phuong quan tam tao di¢u kién gitip nén Cong ty da hoan thanh nhiém
Vu.

Thuan loi, kho khan chung:

Do yéu cdu ning cip va mé rong TP.Quang Ngai dé phan diu thoi gian dén
1én do thi loai I, trong d6 thanh pho dd quan tAm dén chi tiéu nudc sach dé dap ung
du tiéu chi qui dinh, tir 46 cac tuyén dudng giao théng, cac tuyén dudng méi dugc
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mo rong va lam mdi, néu luc ndy cac cong trinh ha tang khong dong bo dau tur thi
sau khi cac tuyén duong hoan thanh UBND TP.Quéng Ngii s€ khong cho thi cong.
Vi vay, khach quan da dua dén Cong ty bi ap luc vi phai dau tu cac tuyén dng nén

phai vay von dé di doi lam mai theo yéu cau néu trén.

Ngoai ra trong TP.Quang Ngai va vung ven da dugc cac nha dau tu bat dong
san dau tu cac khu dan cu moi nén Cong ty phai dau tu cac tuyén ong dé du luu

lwong va ap luc dé cung cap.

1/ Cac chi tiéu doanh thu dat dwgc trong nam 2020:
a. Cdc chi tiéu chii yéu vé SXKD:

A NAM 2020
CHI TIEU PVT - -
KE HOACH | THUC HIEN | DAT (%)
) @ ©) @) G)=(4)/3)
1-S6 d4u ndi (dong ho) trong nim D.hd 1.000 1.494 149
Tong s dau nodi clia toan Cong ty tinh Dong 32.993 33.487 101
dén ngay 31/12/2020 ho
2-San lwong san phim nwéc sach
a/ San luong nude san xuét (nam) m3 11.126.900 11.747.210 106
b/ San luong nudc tiéu thy (ndm) m3 8.800.000 9.110.668 104
¢/ Ti 18 that thoat = (1-(b)/(a))*100 % 20,9 22,4 | Tang 1,5%
3-Doanh thu xay lip hoat dong bén Trigu 8.500 11.855 139
ngoai dong
b. Két qud tai chinh:
o THUC NAM 2020 c iSJgG
CHI TIEU PVT HIEN KE THUC | DAT KY
2019 | HOACH | HIEN (%) (%)
(6)= )=
o @ ® @ ® | 00 | &reye
1-Tong doanh thu, trong d6: | Tr.dong | 73.693 70.500 | 79.473 | 112,73 7,8
1.1-Doanh thu nuéc sach Tr.déng 60.793 57.000 | 62.933 | 110,41 3,5
[.2-Doanh thu xdy lap hoat | 1 430 | 6036 8.500 | 11.855| 139,47 96,4
dong bén ngoai
1.3-Doanh thu khdc Tr.dong | 6.864 5.000 | 4.685| 93,71 31,7
2-Téng chi phi Tr.ddng | 65287 | 62.500 | 74.954 120 14,8
3-Téng lgi nhuén sau thué Tr.dong 8.406 8.000 | 3.548 | 44,34 -57,8
4- Thu nhap binh quan Trdéng | 8.000| 8.000| 8000| 100
nguoi/thdng
5-Ty 1& chia cb tirc % 1,51 3,02 1,24
6-Miic ¢ tire/1 ¢b phan dong 151 302 1,24

c. Vé kinh doanh nwéc sach:

- Khai thac va cung cap nudc sach dap tmg theo nhu cau cua cac khach hang
hién c6. Thuong xuyén duy tri ap luc trén mang ludi dé dugc 6n dinh. Mot so
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truong hop phai nging cap nude do yéu td khach quan nhu: sy c¢b dién, sy cd do
viéc cai tao, nang cap, phuc vu chinh trang do thi trén dia ban thanh phé Quang
Ngii va céc thi trdn do thi cong duong giao thong nén dan dén xi, bé duong ong
nudec.

- Cong tac kiém tra, giam sat, thuc hién do kiém dong hd do nudc theo quy
dinh dinh ky, cong tac phat hién va xir Iy kip thoi nhitng diém xi bé trén mang ludi
duong ong, theo ddi va van hanh tram bom cép II theo gid ding nudc tai cic nha
may nudc theo timg thang, mua dé dap Gmg nhu cau va hiéu qua trong san xuét.

- Qui trinh xtr Iy nude, khir trung nude sach trude khi cung cap dén nguoi tiéu
dung duoc thuc hién nghiém tic, chat ché dudi su gidm sat cua Trung tam Kiém
soat bénh tat tinh Quang Ngii, cac miu giam sat hang tuan, hang thang (mic 4o
giam sat A), hang nam (muc do giam sat B), hai nam (muc d6 giam sat C).

- Viéc stic xa dinh ky trén mang ludi cp nudc duge dam bao dang qui dinh,
duoc bo phan quan 1y mang ludi dudng dng thuong xuyén thuc hién, ting cudng
cong tac theo ddi va kiém tra chat lugng nude. DA tap trung suc x4 tai cac khu vuc
nuée ti, khu dan cu méi do khu dan cu chua lap day, do mang luéi ciua nha dau tu
thi cong chua dam bao chat luong.

d. Vé cong tic thi céng xdy lip cdc cong trinh cdp nwéc:

Trong nam 2020 Cong ty tiép tuc thi cong xay lap va xin nhan thau thi cong
cac cong trinh cap nude tiéu biéu nhu: Xay dung HTCN cho duong Pai 16 Hitu
nghi — Puong s6 7 va duong s6 4, VSIP Quang Ngii; Thiét ké va cung cap vt tu
thi cong lap dat duong dng nude thd cho MaHang, VSIP Quang Ngii; Thiét ké va
xdy dyng HTCN Khu dich vu hon hgp 44hecta, VSIP Quang Ngii; Xay dung
HTCN Khu d6 thi HUD; Xay dung HTCN Khu dan cu Nam Song V¢, thi cong cac
cong trinh mé rong HTCN thanh phd Quang Ngii....phan dau hoan thanh kip thoi
dua vao ban giao cho Chu dau tu dé ting san lvong nude tiéu thu cho Cong ty, mo
rong vung, thi truong cép nuoc, dac biét 1a Cong ty nhan thi cong thi chat luong
cong trinh dugc dam bao, giam thit thoat trén mang ludi dudng éng cip nudc.
Diéu ¥ nghia nhit 1a Cong ty lam dé sau nay quan 1y chdng that thoat.

e. Mjt so cong trinh, dw dn tw thwe hign trong nim 2020:

- Mo rong HTCN TP.Quang Ngai — Tuyén 6ng chuyén tai cap nudc tir
KCN VSIP dn thi trin Chau O, cong suat 5.000 m*/ngd:

+ Két hop véi viéc thi cong duw dn ndng mo rong quoc 19 14 do BOL cdc Dy
an Cong trinh Giao thong tinh Quang Ngai lam chu ddu tu, trién khai thi cong mot
$0 Vi tri con lai cua tuyén ong chuyén tai cap mede tir KCN VSIP dén thi tran Chdu
O, céng sudt 5.000m’/ngd.

+ Tuy nhién dén thoi diém hién nay con 01 vi tri tai thon T hé Loi xd Tinh
Phong do vuong 01 ho dan la ho ong Lé Thanh Tam, chiéu dai khoang 15m chwa
thong nhat cho thi cong do dat hién dang tranh chap. Cong ty da nhzeu lan gdp hé
ddn dé vian déng, thuyét phuc cho phép trién khai thi cong nhung van chuwa dwoc
sw dong y. Cong ty di giri cong van dé nghi cdc cap chinh quyén dia phuong,



UBND huyén Son Tinh va UBND xa Tinh Phong vdn do”‘ng thuyét phuc dé dwoc su
dong tinh cua nguoi dan.

- Mo rong HTCN TP.Quang Ngéi — Tuyén ong duong Truong Sa, cong
suat 2.000 m3/ngd, cap nudc cho cac xa phia dong thanh pho:

Thi céng tuyén ong cdp nwée D200 HDPE qua cau An Phii dé cap nude sinh
hoat cho nhan dan xa Nghia An, huyén Tu Nghia.

- Cong trinh cung cdp nudc sinh hoat cho nhan dan thén An Hoi Nam 2, xa
Nghia Ky, huyén Tu Nghia:

Thiee hién ndi dung cam két cia Cong ty trude UBND tinh Quang Ngdi va
nhdn dan thon An Hoi Nam 2, xd Nghia Ky, huyén Tw Nghia la truc ngay
31/12/2020 phdi dwa dw an vao hoat dong cap nwoc cho nhan dan.

Cong ty bdt dau trién khai thi cong cong trinh vao ngay 10/09/2020, dy kién
tong tién dé thi céng la 111 ngay; Voi tinh than vi céng dong va loi hira voi UBND
tinh Cong ty da huy dong tat ca can bo CNV trong Cong ty 16 chirc thi cong két
qud dén ngay 29/12/2020 da cap nuoc cho nhan ddn xom 4, xom 5 thon An Hoi
Nam 2. Hién nay tong so dong ho dwoc lap dat khoang 313 cum dong ho.

- Hoat dong lién doanh, lién két trong san xuét, kinh doanh:

* Lién doanh dau tw gitta 3 Cong ty la: Tong Céng ty Vinaseen — Ha N,
Cong ty TNHH MTV Khai thac cong trinh thiy loi Quang Ngaiva Cong ty CP Cap

thoat nudc va Xdy dung Quang Ngai daé xdy dung nha may nudc cong sudt
50.000m°/ngd cdp cho Khu kinh té Dung Qudt mé réng.

* Lién doanh véi Cong ty QISC dau tw dw dan cdp nwée cho KCN VSIP
Quang Ngdi.
2/ Cac cong tac khac:
a. Cong tdc té chirc:
- Sdp xép nhan su theo hudng tinh giam bién ché.
- Bé tri s‘ép xép theo huéng kiém nhiém cé thé mot ngudi 1am duge hai
dén nhiéu viéc.
b. Vé cham lo doi séng cong nhén vién lao dong trong Cong ty:
- T6 chuc Hoi nghi Nguoi Lao dong, Thoa udce lao dong tap thé va Quy ché
Dan cha duogc don vi trién khai thuc hién theo qui dinh.
- bam bao doi sdng cia CBCNV véi mirc thu nhap binh quan khoang 8 triéu
dong/ngudi/thang.
- Thyc hién t6t ché 6 BHXH, BHYT, BHTN va t6 chirc kham strc khde dinh
ky cho nguoi lao dong, dat 100%.
- Tao diéu kjén cho CBCNV tham gia déy du cac 16p hoc chinh tri, chuyén
mon nghi¢p vu dé phuc vu cong tac.
- Cong doan va Giam dbc c6 ké hoach str dung quy phuc loi dé thyc hién cac ché
dd phtc lgi cho cong nhan lao dong dung theo thda ude lao dong tap the da ky két.



- Cong tac an toan, vé sinh lao dong ludn duoc chu trong va tang cuong. Dam
bao cac quy dinh cua Phap luat.

c. Hoat ddng ciia cdc doan thé chinh tri - xa hi trong céong ty:

Cong ty da tao diéu kién thuan loi dé cac doan thé chinh tri trong cong ty hoat
dong dung diéu 1€ cua to churc, két qué trong nam da dugc cap trén cong nhan nhu
sau:

- Chi bo Bang Cong ty: dugc Dang uy khéi doanh nghiép Tinh cong nhan 1a
chi bg dat “Trong sach vitng manh tiéu bieu”.

- Cong doan Cong ty hoat dong dat hi€u qua. Trong nam khong c6 truong hop
tranh chép lao dong nao can phai giai quyét. Két qua hoat dong nam 2020: Cong doan
vimng manh tiéu biéu.

- Chi doan thanh nién t6 chtic hoat dong céc phong trao thiét thuc, phu hop
v6i diéu kién ciia doang nghi¢p, hoat dong doan luén gan lién v6i nhiém vy SXKD
cta don vi, 1 nong cbt tham gia hoat ddng cac phong trao do Cong ty va cic nganh
t6 chrrc. Két qua hoat dong 2020: Chi doan virng manbh.

- T6 chire nit cong trong Cong ty giit viing hoat dong 6n dinh, tham gia day du
cac phong trao do doan thé van dong va t6 churec.

B- KE HOACH NAM 2021 VA PINH HUONG PHAT TRIEN CHO
NHUNG NAM TIEP THEO

I. MUC TIEU PHAT TRIEN NAM 2021 VA PINH HUONG PHAT TRIEN CHO
GIAI POAN 2020 + 2025

1. Trong hoat dong SXKD, véi phuong cham “lay khach hang lam trong tdm
trong hoat dong SXKD” tang cuong ung dung cong nghé thong tin, tin hoc
hoa vao SXKD dé nang cao ning suat lao dong, hidu qua dicu hanh; ting
budc cai tién va nang cao chét lugng dich vu phuc vu khach hang.

2. Tiép tuc dau tu va md rong dé phat trién thi trudng cung cdp nudc sach,
trong d6 uu ti€n dau tu nang cong suat phan dau nguodn tai Tram xu ly VSIP
va Chi nhanh cap nudc Puc Pho.

3. Trién khai thi cong dy an Mo rong HTCN thanh phé Quang Ngai (nang
cong suat tir 20.000 m*/ngd 1én 45.000 m*/ngd — Phan m¢ rong mang luéi va
nang cap cac cong trinh hién co.

4. Tich cuc Phéi hop vo1 dia phuong dé thuc hién viéc dép bu va giao dat phuc
vu cho ké hoach xay dung: Nang cap, mo rong h¢ thong cap nudce thi tran
Chau O, huyén Binh Son (ning cong suat tir 1.000 m’/ngd 1én 2.900

m3/ngd).

5. Phdi hop UBND TP.Quang Ngéi va cac phong ban xay dung thu¢c thanh
phé @é di doi cac tuyén 6ng trén MLCN thanh phé Quang Ngii.

6. Thuc hién dau tu cai tao xay dung khu virc Kho Go Lang.



7. Danh gia chat lugng ngudn nhan lyc hién tai dé co ké hoach dao tao tai chd,
tuyén dung lao dong theo huong nang cao chat lugng ngudn nhan lyc dap
Ung nhu cau cong vi€c ngay cang cao. Sap xép ngdn nhan lyc, bd may diéu
hanh, giam b6t ddu mdi diéu hanh trong toan cong ty theo hudng tinh gon.

8. Pau tu _hang cao nang lyc quan ly va diéu hanh d6i v6i cac cong trinh thu
nude ddu ngudn, cong tac quan 1y ghi thu theo huéng nhd thu qua ngan hang
dbi véi khach hang dung nudc sach; Nang cao nang luc ghi, thu truc tuyén
theo hudng hién dai (4p dung cong nghé thong tin két hop phuong phap ghi
thu thi cong), van dong khach hang mé tai khoan tai cac ngan hang dé thanh
toan tién nudc, giam thiéu viéc thu tién nude tai nha khach hang.

9. Mé rong quan h¢ dé hoat dong san xuat kinh doanh c6 hiéu qua.
II. CAC CHI TIEU KE HOACH CHU YEU NAM 2021
1. Dau tw XDCB:

Tong mirc Ly ke

bvT diu tu thl,;’c hi§n KH nam

(tr.dong) (truéc thu é) deén hét 2021
nam 2020

NOI DUNG PAU TU

1. Céc cong trinh chuyén tiép -nt-
1.1- Cong trinh: HTCN thj trdn Song Vé -nt- 14.785 12.648 975
va 2 xa Nghia Thuong, Nghia Phuong
huyén Tu Nghia.

1.2- M6 rong HTCN TP.Quang Ngai — -nt- 13.571 11.573 500
Tuyen ong ducrng Trudong Sa, cong suat
2.000 m3/ngd, cap nudc cho cac xa phia
d6ng thanh ph

1.3- M6 rong HTCN TP.Quang Ngai — -nt- 10.805 5.501 3.143
Tuyen ong chuyen tai cap nuoc tir KCN
VSIP dén thi trin Chau O, cong suit
5.000 m*/ngd.

1.4- Xay dung va cai tao tudng rao — -nt- 770 554 90
cong ngd Khu vuc Kho Go Ling
2. Dy 4n Mé rong HTCN thanh pho -nt- 190.000 7.614 45.000
Quing Ngai (nang CS twr 20.000
m3/ngd 1én 45.000 m*/ngd): Trién
Kkhai thi cong dot 1 DA — Phin mé
rong mang lwéi va ning cip cac cong
trinh hién co.

3. Cong tic dau tu

3.1- B6 sung giéng khoan, thiét bi may -nt- - 300
bom, ti dién phuc vu san Xudt trong mua
hé nam 2021

3.2- Thi cong tuyén 6ng gom nudc tho tir | -nt- 300
giéng 4,56 vé khu vuc tram 1,2,3 duong
Hai Ba Trung

4. Cong tac chuin bi dau tu

4.1- Pau tu nang coéng suat phan dau -nt- 6.000 6.000
nguon tai Tram xtr 1y VSIP: Bo sung
thém Hé théng loc ap lyc xur Iy nude mat
thir 2-C.Suét 5.000 m3/ngay




Téng mirc Liy ké
NOI DUNG PAU TU bVT dhute | thychien | KH nim
(tr.dong) (trwdre thu é) den hét 2021
nam 2020
4.2- Pau tu nang cong suat phan dau -nt- 14.900 1.000
nguén tai Nha mdy nuée Dic Pho: HE
thong loc ap luc xu ly nudc mat-G.doan
1: C.Suat 5.000 m3/ngay
5-Cong tac khac
Tra tien thué dat chq Cong ty TNHH -nt- 20.665 18.915 1.750
VSIP Quang Ngai (dat xay dung Tram
xu ly nudc VSIP)
2. Cdc chi tiéu vé tai chinh:
" . TANG (+)
CHI TIEU PVT THE-IC HIEN | KE HOACH | o)y )
nam 2020 nam 2021
(%)
5)=
@ ® 3 @ (4»-3))/3)
1-Tong doanh thu, trong do: Tr.dong 79.473 69.800 -13
1.1-Doanh thu nwoc sach «“ 62.933 65.000 3.3
1.2-Doanh thu xdy lap hoat 11.855 3.000 -100
dong bén ngoai
1.2-Doanh thu khac « 4.685 1.800 -15
(doanh thu hoat dong tai chinh)
2-T5ng chi phi Tr.déng 74.956 64.000 -16
3-Tong lgi nhuin sau thué Tr.dong 3.548 5.000 41
4- Thu n}’12,1p binh quan Tr.ddng 8.000 8.000
nguoi/thang
5- Ti 1¢ chia c0 tic % 1,24 1,51
6- Mirc cb tic/1 ¢6 phan dong 1,24 151

(Cdc chi tiéu ké hoach 2021 ¢6 thé dwoc thay doi sau 06 thang dau nam, tiy theo

tinh hinh thuc té).

Hoat dong san xuat kinh doanh nim 2021 khong con doanh thu xay 1ap hoat
dong bén ngoai do da tach bo phén xay lap cua Cong ty va thanh lap Cong ty
TNHH MTV Xay lap ha tang Quang Ngai.

Trén day la du thao bao cao két qua san g(uét kinh doanh nam 2020 va dinh
huong ké hoach ndm 2021 kinh trinh Pai hoi dong c¢6 dong.

Noi nhdn:
- HDQT, BKS Céng ty;
- Céc cb dong;
- Luu HDQT, VT C.ty.

GIAM POC
Nguyén Ping Po
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CONG TY CP CAP THOATNUGC ~ CONG HOA XA HQI CHU NGHIA VIET NAM
VA XAY DYNG QUANG NGAI Poc lap — Tw do — Hanh phic

BAO CAO CUA BAN KIEM SOAT
CONG TY CP CAP THOAT NUOC VA XAY DUNG QUANG NGAI

Kinh thwa Doan Chu tich,
Kinh thwa cdc quy vi dai biéu,
Kinh thwa cdc quy vi c¢6 dong.

Can ctr Luat doanh nghiép s6 59/2020/QH14 ngay 17/6/2020;
Can ctr Biéu 1é ctia Cong ty Co phan Cap thoat nude va Xay dung Quang Ngéi;

Cian ctr Béo céo hoat dong SXKD nim 2020 ctua Céng ty C6 phan Cép thoét
nudc va Xay dung Quang Ngai;

Thuec thi trach nhiém va quyén han ctia minh theo chirc ning va nhiém vu quy
dinh tai Diéu 1¢ Cong ty, Ban kiém so4t d thyuc hién viéc kiém tra, giam sat Hoi dong
quan tri, Ban Giam ddc trong viéc quan 1y diéu hanh Cong ty. Kiém tra tinh hop 1y,
hop phap, tinh trung thyc va mic 46 can trong trong quan 1y, diéu hanh hoat dong
kinh doanh, trong to chirc cong tac ké toan, thong ké va 1ap bao céo tai chinh nim
2020. Duo1 day thay mat Ban kiém soat toi xin bao cao Dai hdi cac noi dung sau:

Phén I:
TINH HINH HOAT PONG KINH DOANH NAM 2020 VA CONG TAC

QUAN LY PIEU HANH CUA HPQT, BAN GIAM POC

A. Vé hoat dpng kinh doanh va tinh hinh tai chinh ndm 2020:

Nam 2020, nén kinh té tai Viét Nam noi riéng va Thé gidi ndi chung c6 su phuc
hdi so véi giai doan trude. Toan thé Ban Giam dbc, can b cong nhan vién Cong ty da
c6 nhiéu nd lyc trong hoat déng kinh doanh. Ban kiém soat co ban théng nhit véi cac
ndi dung cia Bao céo két qua kinh doanh, B&o c4o tai chinh nam 2020 da dugc Giam
ddc phé duyét cu thé nhu sau:

Trang 1/4
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|. Két qud sin xudt kinh doanh nam 2020

1. Doanh thu ban hang va cung cip dich vu 74.787.562.528
2. Loi nhuan gop vé ban hang va cung cip DV 20.225.277.349
3. Doanh thu hoat dong tai chinh 4.898.350.529
4. Loi nhuén thuan tir hoat dong kinh doanh 8.516.273.882
5. Loi nhuan ké toan trude thué 4.656.584.862
6. Loi nhuan sau thué thu nhap doanh nghiép 3.667.270.149

Il. Mt sé chi tiéu tai chinh dén thoi diém 31/12/2020:
1| Vén diéu 16 200.000.000.000

2 | Tong tai san 306.888.453.687

B. Vé céng tic quin Iy diéu hanh ciia HPQT, Ban Gidm déc cong ty:
|. Céng tic gidm sdt, diéu hanh va hoat dpng ciia HPQOT:

Nam 2020 1a thoi gian Cong ty vira phai 6n dinh nhan sy, to chuc; tiép tuc hoan
thién céc tién ich, co sé ha tﬁng ky thuat va hé théng kiém soat ndi bo, vira trién khai
déng loat cac hoat dong san xuét kinh doanh ctia minh.

Ban kiém soat danh gia cao hoat dong ctia HPQT trong cong tac giam sat cac
mit hoat dong cua CONng ty va gidm sat cong tac diéu hanh cua Giam doc. HDQT da
thuc hién phé chuin céc van dé lién quan dén co ciu to chuc bod may; bo nhiém, diéu
chuyén va sép Xép can bo; vé dau tu trang thiét bi co sé ha tﬁng ky thuat; vé ché d6
tién luong, thu lao ctia HPQT, BKS va Ban diéu hanh cong ty.

HDQT ciling da tirng budc hoan thi¢n h¢ théng kiém soat nodi bd béng viéc sOm
ban hanh Piéu 1¢, cac quyét dinh, quy ché phuc vu cong tic quan 1y va diéu hanh hoat
dong kinh doanh ctia Cong ty phu hop vdi quy dinh ctia Nha nudc.

Ho1 déng quan tri Cong ty da tién hanh déu dan céc cudc hop dinh ky, dot Xuat
theo quy dinh dé trién khai cong tac giam sat va dinh hudng hoat dong kinh doanh cia
cong ty.

Trang 2/4
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I. Vé hoat dong ciia Ban Gidm déc cong ty
1. Vé trién khai hoat dong kinh doanh:

Ban kiém soat danh gia cao nd luc cua giam ddc trong viéc diéu hanh Cong ty,
hoan thién bo may t6 chirc hoat dong, thu hit nhan su tot 1am viéc tai Cong ty. Viéc
dau tu co sé ha ting k¥ thuat va hé thong may moéc phuc vu cho san xuat va khong
ngimg cai tién cong nghé da dua Cong ty vao hoat dong on dinh va phét trién.

2. Vé chip hanh ché @ chinh sich Nha nwéc va Quyét dinh ciia HPQT:

Ban Giam déc da thuc hién nghi€ém chinh cac quy dinh hién hanh cua Phap Luat
Nha Nudc, Diéu 18 cua Cong ty, cac Nghi quyét, Quyét dinh cua HDQT, thuc hién
cam két gitta HDQT va BGD diéu hanh. Trong thoi gian hoat dong vira qua Ban kiém
soat chua phat hién thay diéu gi bat thuong trong cong tac quan 1y didu hanh ctia Ban
Giam ddc va cac chirc danh quan 1y trong Cong ty.

3. Vé cong tic ké todn:

Viéc tinh toan, ghi chép, cac so lidu trong bao cdo phan anh trung thyc dung ché
d6, nguyén tac trong pham vi 1ap, ghi chép, luan chuyén, st dung, lvu trit bao quan
chung tir, dam béo tinh hop phap, hop 1y, hop 1€.

Nhin chung céc s6 liéu trén bao cdo Tai chinh cua Cong ty dd phan 4nh trung
thuc, hop 1y trén cac khia canh trong yéu tinh hinh Tai chinh tinh dén thoi diém
31/12/2020 cua Cong ty, dong thoi phu hop véi cac chuan muc, Ché d6 ké toan Viét
Nam hién hanh va cac quy dinh phap 1y c6 lién quan, dong thoi duoc Pon vi kiém
toan chép thuan toan bo.

4.  Thue hi¢n ché dé chinh sach déi véi ngwoi lao djng.

Cac ché d9, quyén loi cia CBCNVC - LD duoc thuc hién theo ding Luét lao
dong, Diéu 1é To chic va hoat dong ciia Cong ty, viéc chi tra lwong hang thang duoc
kip thoi day du dung quy dinh, thu nhdp binh quan 1CBCNVC-LP dat miic
8.000.000d6ng/Ngudi/Thang .

Viéc thuc hién ky két Hop dong giita nguoi str dung lao dong va ngudi lao dong
dugc thuc hién theo ding quy dinh ctia Nha nude, Luat lao dong nhu da thanh toan
BHXH va BHYT day du cho nguoi lao dong, tien BHXH, BHYT di nop kip thoi
ding quy dinh cia BHXH.

Cac ché do thi dua khen thuéng, thuong 1¢, tét, tham quan du lich, phong trao
van hoa, thé thao ludn duoc duy tri thuong xuyén.

C. Kién nghi ciia Ban kiém sodt déi véi hoat ddng ciia Cong ty trong thoi gian tdi.

Pé nang cao chat luong cong tac quan tri ri ro, dé nghi HPQT va Ban Gidm
dbc tiép tuc hoan thién hé thong kiém soat ndi bd bang viée quy chudn héa cac quy
trinh, quy ché quan tri dong thoi ting cuong viéc kiém tra giam sat thuong xuyén viéc
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thuc thi trong cdc mat hoat dong cia cong ty. Ngoai ra Cong ty can thiét 1ap co ché
cong bd thong tin theo nguyén tic minh bach héa gitta HDQT va Ban Giam dbc, Ban
kiém soat va cac c6 dong dam bao hoat dong ctia Cong ty duoc quan tri theo co ché
t6t nhat, pht hop véi bbi canh moi.

Phan II:
KE HOACH HOAT PONG CUA BAN KIEM SOAT NAM 2021
I.  Nhiém vu chung:

Ban kiém soat Cong ty thuc hién nhi¢ém vu thay mat Cod dong dé kiém soat moi
hoat dong kinh doanh, quan tri va diéu hanh cta Cong ty.

Trong nam 2021, Ban kiém so4t sé& tién hanh kiém soat dinh ky hang quy, thoi
gian cu thé s& dugc thong bao téi HDQT, BGP diéu hanh va cac phong ban chirc
nang chuan bi hd so, tai lidu trudc it nhat 1a 01 tuan. Ngoai ra néu c6 dau hiéu vi
pham ché do va diéu 1é Cong ty Ban kiém soat sé& tién hanh lam viéc kip thoi dé co
thong bao vé1 HPQT va bao cao PHDCD.

Il. Nhiém vu cu thé:

1. Tham dinh bdo cdo tai chinh, tinh hinh thuc hién ké hoach kinh doanh hang quy.
Xem xét tinh hop 1y ctia cac van ban quan 1y ndi bo cua Cong ty da ban hanh.
Béo c40 qué trinh quan 1y Cong ty cia HPQT va qua trinh diéu hanh caa BGD.
Kiém tra viéc thuc hién Nghi quyét cua DPHDCD thuong nién dé ra.

Xem xét viéc ky két va thuc hién quy ché tra luong va cac Quy ché khéc theo
dung quy dinh cta Nha nudc va Diéu 18 cua Cong ty.

Trén day la bao cao qua trinh thuc hién nhiém vu ctia Ban kiém soat trinh trudc
DbHDCD thuong nién nam 2021.

Xin trdn trong cam on!

ok W

TM. BAN KIEM SOAT
Trwéng ban
Nguyén Thanh Tlng
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CONG TY COPHAN CAP THOAT NUGC  CQNG HOA XA HOI CHU NGHIA VIET NAM
VA XAY DUNG QUANG NGAI Djc 1p — T do — Hanh phiic

$6: 30/2021/TTr-HDQT Quéng Ngii, ngay 05 thang & nam 2021

TO TRINH ”
V/v Thong qua Bdo cdo tai chinh nim 2020 da dugc kiém toan.

Kinh gtri: ai hi ddng cb dong thwdng nién nim 2021

Ciin cik Ludt doanh nghiép s6 59/2020/QH14 ngay 17/06/2020;
, Céin cit Piéu 16 va Quy ché ndi bé vé Qudn tri Cong ty ciia Cong ty CP Cép
thodt nucéc va Xay dung Qudang Ngdi;
Can ci Bdo cao tai chinh nam 2020 cua Cong ty CP Cap thodt nude va Xy
dung Quang Ngdi dé dwoc kiém todn boi Cong ty TNHH Kiém todn ACC.
Ngay 29/3/2021, Cong ty CP Cép thoat nuée va Xdy dung Quang Ngai da
hoan thanh viéc 14p va cong bd thong tin Bao c4o tai chinh nim 2020 da dugc kiém
* toan bdi Cong ty TNHH Kiém toan va K& toan AAC phat hanh ngay 27/3/2021. Bao
c4o tai chinh nim 2020 dwoc Cong ty cong bd trén cong thong tin dién tir ciia Uy
ban chitng khoan nha nudc, S& giao dich chimg khoan Ha Noi va website Cong ty
- (dia chi http://www.capnuocgni.com.vn)..
Kinh trinh Dai hoi ddng cé dong xem xét, thong qua.
Tran trong cam on./.

* Noinhn: - TM. HQI PONG QUAN TRI

- Nhu trén; 55% Chat tich
" N

- Luu HC, Cty, ttung04b. / x_:‘\‘ CONG TY &

foif [CHBHAN,

ile3 | CAF THOAT AU

1\ va xA¥ ounG

el

QUANG MG Al
Cata e

Hoang Vin Duong



CONG TY CO PHAN CAP THOATNUGC CONG HOA XA HQI CHU NGHIA VIET NAM

VA XAY DUNG QUANG NGAI Poc 1ap — Tw do — Hanh phuc
sé: 31/ 2921/TTY-HDQT Quang Ngii, ngay 95 thang & nim 2011
TO TRINH

V/v Phwong 4n phén phéi lgi nhuin san thué nim 2020 ciia Cong ty.

Kinh giri: Pai hdi ddng cé dong thwong nién nim 2021

Can cir Luat doanh nghiép s 59/2020/QH14 ngay 17/06/2020;

Cin ct Pidu 18 va Quy ché ndi bd v& Quén tri Cong ty ctia Cong ty CP Cép
thoat nude va Xay dyng Quang Ngdi;

Cin clr Béo céo tai chinh ndm 2020 d3 dugc kiém toan béi Cong ty TNHH
Kiém toan va K& toan AAC tai ngay 31/12/2020;

Hoi ddng quan trj Cong ty kinh trinh Dai hoi ddng ¢b déng phuong 4n phin
phéi loi nhuan nam 2020 nhu sau:

1. Lo nhuén sau thué TNDN chua phan phdi: 3.547.541.000 dong

2. Trich qu§ khen thuéng HDQT va BKS: 177.377.000 ddng
3. Trich Qu§ dau tu phat trién: 532.131.000 dong
4. Trich quSI khen thuérng phuc 1gi: 354.754.000 ddng
5. Chi ¢0 tirc cho céc c0 dong: 2.483.279.000 ddng

6.Ty 16 chi tra ¢b tuc 1 24%/ch phleu (01 ¢6 phiéu dwoc nhin 124 dong)

7. Thye hién chi tra ¢ tire: CH tire s& duge thanh todn day du trong thoi han
06 thang ké tir ngay két thiic hop Pai hoi ddng cb déng thudng nién. Hoi dong quan
trj 1ap danh sach c6 dong dugc nhén cb tirc, thoi han va hinh thirc tra chdm nhat 1a
30 ngay truéc mdi 1An tra ¢b tic. Thong béo vé tra cd tic duge gii bang phuong
thirc dé bao dam dén cb dong theo dia chi ding ky trong sb ding ky c6 dong cham
nhét 13 15 ngdy trude khi thyc hién tra ¢d tic.

Kinh trinh Pai hoi déng cb déng xem xét, théng qua.

Tran trong cam on!.

* Noi nhin: TM. HQOI PONG QUAN TRI
- Nhur trén; . Cha tich
- HDQT, BKS; 2N )

- Luu HC, Cty, tung0ab.

‘*ﬂ'#“” ‘*’“
oang Van Dwong



CONG TY CO PHAN CAP THOATNUGC CONG HOA XA HQI CHU NGHIA VIET NAM

VA XAY DUNG QUANG NGAI Doc 1ap — Tu do — Hanh phic
86:32/2021/TTr-HPQT Quang Ngii, ngay 05 thang & nam 1011
TO TRINH

V.v Chi tra thu lao HPQT va BKS niim 2020 va Ké hoach chi tra thu lao,
trich 1ap quy thuéng cho HPDQT va BKS nam 2021.

Kinh gti: Pai hoi dong c6 dong thwong nién nam 2021

Can ctr Luat doanh nghiép s6 59/2020/QH14 ngay 17/06/2020;

Cin ctr Didu 1& va Quy ché noi bd vé Quan tri Cong ty ctia Cong ty CP Cap
thoat nudc va Xay dung Quang Ngai;

Cin cir Nghi quyét s6 01/NQ-DPHPCP ctia Dai hoi dong c¢6 dong Cong ty CP
Cép thoat nudc va Xay dung Quang Ngii thong qua ngay 26/6/2020.

Trén co s& két qua hoat dong san xuét kinh doanh nim 2020 d3 dugc kiém
toan bai Cong ty TNHH Kiém toan va Ké toan AAC thuc hién;

Hoi dong quan tri Cong ty c6 phan Cap thoat nudc va Xay dung Quang Ngai
trinh Pai hoi dong c¢6 dong vé viéc chi tra thu lao, tién thudng cho Hoi dong quan
tri va Ban Kiém soat ndam 2020 va ké hoach chi tra thu lao, trich 1ap quy thudng cho
HDQT, BKS Co6ng ty ndm 2021 nhu sau:

I - Bao cdo tinh hinh chi tra thu lao cho HPQT va BKS nam 2020:

- Can ctr theo Nghi quyét PHPCD nam 2020: Tong muc thu lao da trich lap
cho HPQT va Ban kiém soat 1a: 646.212.000 dong.

- Két qua thuc hién: Cong ty chua thuc hién chi tra.

II - P& nghi mirc thi lao, mire thwéng cho HPQT va BKS nim 2021

1. Cin cir dé xdc dinh mirc thit lao, mikc trich lp quy tién thuwéng cho Hpi
dong quan tri va Ban kiém sodt nim 2021:

- S6 luong thanh vién HPQT va Ban kiém soat van giit nguyén 8 ngudi.

- K& hoach hoat dong san xuét kinh doanh va xay dung co ban ndm 2021 dugc
Pai hoi dong c6 dong thong qua.

- Tiép tuc phat trién thi truong cip nude, bd sung va thay thé ngudn nudc khai
thac. Pau tu hoan thién cac Tram X 1y nude.



- Trién khai thi cong cac hang muc Dy 4n M6 rong HTCN thanh phé Quéng
Ng#i, ning cong suét tir 20.000 m¥/ngd 18n 45.000 m*/ngd

Tir d6 doi hoi HPQT phai nd lyc 13nh dao Cong ty vuot qua khé khiin dé hoan
thanh nhiém vy dugc giao. ‘

2. Hpi dong quén tri dé nghij:

a) Mic chi tra tién thi lao cho HPQT va Ban kiém soat nim 2021:

- Bé ¢6 ké hoach quén 1y chi phi ngay tir d4u nim, Hoi dong quan tri Cong ty
~ dé trinh Pai hoi ddng cb dong phé duyét mirc thu lao cho HDQT va Ban kiém soét
nam 2021 nhu sau:

+ Chu tich Hoi ddng quan tri:  Hé s6 2.5 lAn/thang

+ Thanh vién HPQT: Hs s6 2.0 lan/thang
+ Truong Ban kiém soat: Hé s6 2.0 1an/thang

* + Thanh vién Ban kiém soat:  H& s6 1.5 lan/thang
+ Phy trach Quén tri - Thw ky: Hé s6 0,5 lan/thang |

(Céc hé s6 trén dugc tinh trén mikc lwong i thiéu vimg do Nha nuéc quy
dinh va chi tra hang thang) S

b) Mirc trich lap quy tién thuéng: Ap dung cho Hoi dong quén trj va Ban kiém
- so4t Cong ty khi hoan thanh va hoan thanh vugt mitc chi tiéu ké& hoach lgi nhuan do
Pai hoi dong cb dong giao, cu thé:

- Hoan thanh k& hoach: Thudng 3% loi nhudn sau thué clia Cong ty;

Mirc phan phdi cu thé cho mdi thanh vién giao HDQT Cong ty quyét dinh.

Kinh trinh Pai hoi ddng cb dong xem xét, théng qua.

Tran trong cam on!

* Noi nhén: 4.~ TM. HQI PONG QUAN TRI

- Nhur trén;
- HBQT, BKS;
- Luu HC, Cty, ttung04b.
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CONG TY CO PHAN CAP THOATNUOC CONG HOA XA HQI CHU NGHIA VIET NAM

VA XAY DUNG QUANG NGAI Djc 1ap — Ty do — Hanh phic
S6: 33/2021/TTr-BKS | ~ Quang Ngdi, ngay 05 thang & nam 201
TO TRINH

V/v Phuong an lya chon Cong ty kiém toan ddc lap
thwe hién kiém toan B:o cdo tai chinh ciia nim 2021.

Kinh giri: Pai hi dong cé dong thwong nién nim 2021

Cin ¢ Luat doanh nghiép s 59/2020/QHI4 ngiy 17/06/2020;

Cin cit Didu 18 va Quy ché ndi bd vé Quan tri Cong ty clia Cong ty CP Cap
thodt nwde va Xay dyng Quang Ngai;

Trén co s& két qua thim tra ctia Ban Kiém soat vé cong téc’lap va kiém toén
Béo cao tai chinh ndm 2020 cua Cong ty.
| Ban kidm soét kinh trinh Dai hoi ddng ¢b dong Cong ty cb phén Cép thoat
nuéc va Xﬁy'dl_mg Quang Ngai phé duyét Cong ty kiém toan thyc hién kiém toan
béo cao tai chinh ndm 2021 nhu sau:

T'T - Téncongty » Dia chi
1 L6 78-80 duong 30 thang 4, Q.Hai
Chau, Tp.Da Ning

Tang 12 thap Tay, tod nha Hancorp

102 Cong ty TNHH Kiém toan TTP Plaza, s6 72 Phan Ding Luu, Cau
gidy, Ha Noi

S6 23,2 Quéch Van Tuén, Phudng

12, Tan Binh, Tp. Hd Chi Minh

01 Coéng ty TNHH Kiém toan va K& todn AAC

03 Coéng ty TNHH Kiém todn FAC

1. Céc tiéu thirc lya chon cong ty kiém toan doc 1ap

Ban kiém soat xin d& xuét lya chon don vi kiém toan ddc lap nhu sau:

- Cong ty trong Danh séch cong ty kiém toan dugc chdp thuan kiém toén cho
don vi ¢6 lgi ich cong chiing thudc linh vyre ching khodn ndm 2021 8 kiém toan
Bao céo tai chinh ndm 2021 ctia Cong ty

- Mot trong nhiing cong ty kiém todn hang dau; c6 uy tin v& chét lugng kiém
todn; ¢6 nhidu kinh nghiém kiém toan cic BCTC trong linh vic nganh cap nuéc,
theo céc quy dinh cia cac chuén myc ké toan, hé théng K& toan Viét Nam (VAS).




- D01 ngii kiém to4n vién c6 trinh d6 cao va nhiéu kinh nghiém; dap g duge
“yéu cau clia Cong ty CP Cap thoat nuée va XD Quang Ngii vé pham vi va tien do
kiém toén va c6 muirc phi kiém toan hop ly phi hop v6i chat lugng kiém todn .

2. D¢ xuéit PHPCP théng qua viéc lra chon céng ty kiém toan

Vi céc tiéu chinéu trén, Cong ty ¢b phan CAp thoat nude va Xay dung Quéang
Ngai kinh trinh Dai hoi lya chon Cong ty TNHH Kiém ton va Ké todn AAC c6
try s& tai Lo 78-80 dudng 30 thang 4, Quan Hai Chau, Thanh phd Pa Ning 1a don
vi thye hién Kiém toan B4o cdo tai chinh ndm 2021 cta cong ty.

Miic phi kiém toén, giao cho Giam ddc Cong ty thuong thao va thuc hién ky
hop déng voi Cong ty TNHH Kiém to4n va Ké toan AAC 13 don vi dugc chon.

Tréan trong cdm on!.

* Noi nhin: : TM. BAN KIEM SOAT
- Nhu trén; Trwéng ban
- Thanh vién BKS

- Luu HC, Cty, trungo4b. /W

Nguyén Thanh Tung
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